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N2012-2 

PR/USPS-T1-7.  
You note that the Postal Service anticipates labor cost savings due to lower salary and 
benefit costs and a reduction in overall retail window hours. USPS-T-1 at 9.  
a. Please discuss whether or not you attempted to quantify the potential cost savings. If 
yes, please provide the cost saving estimate, the methodology used, and all data used 
for obtaining the estimate. If not, please explain.  
b. Please explain if you attempted to measure the impact of POStPlan and reduced 
retail hours on Post Office revenue. Please provide an estimate of the impact (positive 
or negative) on Post Office revenue.  
 
RESPONSE 

a. Please see the Postal Service’s response to POIR No. 1, Question 10. 

b. A partial objection to this interrogatory has been filed.  Please see the Postal 

Service’s response to POIR No. 1, Question 11. 
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PR/USPS-T1-10.  
You note that EAS Level 18 or above Post Offices will continue to be evaluated through 
the Workload Service Credit (WSC/PS Form 150) process, whereas Remotely Managed 
Post Offices (RMPOs) and Part-Time Post Offices (PTPOs) will be evaluated annually 
through a modified Customer Service Variance (CSV) or Small Office Variance (SOV) 
program. USPS-T-1 at 10.  
a. Please provide a discussion of the methodology and data sources used for 
calculating CSV or SOV.  
b. How often will the EAS Level 18 and above offices be evaluated through the WSC 
process? Will these Post Offices be correspondingly upgraded or downgraded based on 
WSC results regularly?  
 
RESPONSE 

a.  See pages 11 and 12 of the Direct Testimony of Jeffrey C. Day on behalf of the 

United States Postal Service (USPS-T-1) for information regarding the methodology for 

calculating CSV and SOV.  The data sources used for calculating CSV and SOV are 

provided in USPS-LR-N2012-2/8. 

b.  The evaluation of EAS Level 18 or above Post Offices through the Work Service 

Credit system is a longstanding practice within the Postal Service.  The Work Service 

Credit system is the tool that calculates the Post Office levels, and it will continue to be 

utilized for the EAS Level 18 or above Post Offices.  Consistent with current practice, it 

is possible that EAS Level 18 or above Post Offices will receive an upgrade or 

downgrade as a result of the Work Service Credit evaluation.  This does not represent a 

change to current Postal Service policy.  To ensure equity, if an EAS Level 18 Post 

Office falls below the zone of tolerance and is selected as a candidate for a downgrade, 

it will now be subject to analysis of adjusted earned workload before a downgrade 

occurs.  
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PR/USPS-T1-11.  

Based on the results of surveying 1,024 customers, the Postal Service asserts that 
communities will prefer to keep local Post Offices open with realigned hours. USPS-T-1 
at 19-20.  
a. Please explain if the 1,024 customers are a representative sample of the Post Office 
customers.  
b. Please discuss the approach used for selecting the sample and the reliability of the 
results in approximating the preferences of all customers.  
c. What was the sample frame?  
d. Please provide the data and information described in rules 31(k)(1) and 31(k)(2)(i), 
irrespective of whether the Postal Service believes that the survey constitutes a 
“statistical study.” 
 
RESPONSE 

Preamble.  A partial objection to this interrogatory has been filed. 

a-d.  To the extent that the information requested exists and has not already been 

provided in Library Reference USPS-LR-N2012-2/4, please see Library Reference 

USPS-LR-N2012-2/7. 

 
 


